CITY OF FALLS CITY  

BUDGET COMMITTEE 

MINUTES

May 5, 2005

7:00pm

Wagner Community Library

1. Call to Order: BCM D. Sickles called the meeting to order at 5:58pm.

2. Roll Call:  present
BCM Brown

BCM Ferguson

BCM Purdy

BCM Williams

BCM Martinez
BCM L. Sickles

BCM D. Sickles
BCM Rusco 


BCM Jarmer

BCM Howard``

BCM - Goodman
BCM Poe - absent


BCM Fleener - absent

3. Approve of Minutes – April 28, 2005.
*BCM Martinez/BCM L. Sickles m/s to approve the Budget Committee Minutes dated April 28, 2005 with absent BCM listed under roll call.  Yeah – 11, Nay-0.  Chairperson D. Sickles declared motion carried 11-0. 

4. Public Hearing – Review of State Revenue Sharing proposed uses.
Chairperson D. Sickles OPENED the public hearing:  6:00pm.

BCM Rusco insisted the Budget be reviewed line-item by line-item.  She stated she had calculated the PERS and it did not equal as proposed.( the PERS line items in all funds are short the employee portion. )

BO Williams explained the city is not responsible for the employee portion.which comes out of the wage line item, not the PERS item.  That comes out of the employee wages.  BCM Rusco did not agree or understand she felt PERS was paid out of the PERS line item..

BCM Jarmer reiterated that the employee portion of PERS is part of employee wages and not city responsibility.  BCM Rusco disagrees with the location of where is comes from in the budget.

BCM Williams stated it doesn’t matter what fund you take from, it all works out,  take the budget as presented by the BO Williams,  you can move within funds.

BCM D Sickles stated going line item by line item is limiting what the Council can do with that  fund..

BCM Jarmin stated the General fund approved by committee /adopted by Council, it’s the Council’s job to move within funds doing line item by line item will lock the city down.

BCM Rusco stated that the City can move within various sections of the budget such as the general fund personnel within that area or   or within the materials and supplies, but that it can not move from the personnel section to the materials and supplies.  

Discussion regarding approving the Budget line-item by line-item, fund by fund or fund section by fund section.

*BCM Jarmer/BCM Williams m/s to approve the Budget by fund and approving each fund as a whole, reserving the right to review a line item with approval as needed.  Yeah – 8 – Goodman, Jarmer, L. Sickles, Williams, D. Sickles, Purdy, Brown, Martinez.  Nay – 3 – Rusco, Howard, Ferguson.  Chairperson D. Sickles declared motion carried 8-3. 

Citizen Ron Carey asked for clarification. 

BCM D Sickles stated to go over fund by fund and address one fund.

BCM Rusco requested that the BC look at the revenue figures as she felt they were printed 

BCM L Sickles asked about the actuals for the past years.

BCM Rusco questioned the increase in delinquent property taxes.

BO Williams stated that she was working with Portland State University regarding the funding of the taxes and she expects the property taxes to increase based on their findings.

BCM Rusco stated that since the taxes are collected in November,  then there shouldn’t be an increase in the delinquent taxes because they won’t be delinquent in this upcoming year.

BO Williams stated that this was kind of true, but the percentage from last year should increase.

BCM Howard questioned the State Shared Revenue line item.  

BO explained that the State Shared Revenue had it’s own fund.

Citizen Ron Carey questioned the potential sale of the “old city road grader.” And the amount to be received.

BO Williams stated she had spoke with State Surplus giving them a description of the road grader and explained that it was not currently working and they had quoted her 6,000.   She is going by what State Surplus indicated to her that it would sell for.

Citizen Carey stated he felt it would sell for around $2500.

BCM Rusco questioned the rural fire department reimbursement.  

BO Williams stated that yes, she would stand behind that figure because there was one year that Rural hadn’t budgeted for the expense and the City would be getting reimbursed for that figure as well as the current fiscal year.

Discussion of City’s ongoing deficit.

BO Williams stated that the auditor Tom Glogau had stated that it was okay for the city to be in a deficit for 2 years.

Citizen Maytum questioned the spending of the Revolving Loan Fund and weren’t those transfers to cover the deficit.

Citizen Carey asked about the numbers removed from the Revolving Fundand why didn’t it wipe out the City’s deficit.  Mr. Carey feels as though the Budget committee needs to find out that information.

BO Williams informed Mr. Carey she would be glad to give him that information if he would come to City Hall where she had a calculator and no one could call her on a mistake.

BCM D  Sickles stated that the budget committee had nickeled and dimed the budget document to death, the budget is what it is.

Citizen Carey stated that he didn’t agree with that statement.  Mr. Carey stated that the big picture isn’t taken care of.  Enterprise Funds, Capital Outline and the Functioing of the City.  Mr. Carey stated he feels that the Budget Committee is the pulse of the City for the budget process.  He stated the funds are easy to deal with.  It’s easier with the funds, feels  results would have the City’s best information – need time to address it.

BO Williams tried to explain that was in the past, on paper it looks horrid.  If accounts closed today it would be better than 18 months prior.  Legally, we have to put it on paper.  As a rule the City usually transfers 1,000 out of LGPI but the LGPI fund hasn’t been touched.  As for cash, the City is great.  It is the past 2 to 3 year period that needs fixed.

Citizen Ward stated that the budget committee was to have quarterly meetings which were  not done.  They had requested a state audit, it wasn’t done.  Mrs. Ward instructed everyone to read the audit report, itt’s good.  Mrs. Ward that stated in the past, it was blamed on the budget committee for not locating the errors, it’s always put back on the budget committee and that the committee needed to find answers.

BCM D Sickles stated that the budget committee wasn’t to blame.

Citizen Maytum stated that according to the proposed budget it was only on last years budget that money was transferred from the revolving fund.

BO Williams stated that the City overbudgeted.

BCM L Sickles stated that revenue is revenue and expenses are expenses. 

Citizen Carey stated that in the past the budget committee has put money in for wage increased , from the increases were given.  So if the budget committee approves the funds, they’ll spend them.

BCM Sickles stated that Mr. Carey’s questions are legitament questions.  Funds are intertied throughout the budget – to pay of the deficit.  So many things tied together  it can be revisited.

BCM L Sickles stated that the budget committee only recommends to the Council.

Citizen Carey stated that the Council cannot go over a certain amount or 10% of what the budget committee has approved.

BCM L Sickles stated that was not true.

Citizen Ward stated that the budget committees in the past have been blamed for the problems with the budget.

BCM D Sickles stated that the budget is presented to us as the truth.

BCM Rusco questioned the moving expenses in the general fund.  She questioned as to whether or not it had come out of other funds.  She stated she felt it should be repaid as  it was taken.

BO Williams stated that no it wasn’t all out of the general fund and she would be happy to take it out of the correct funds.

Discussion held on General Fund Resources.  BO Williams stated she based the proposed resources on current year revenue and is very comfortable with the projected resources.

*BCM Williams m to approve the Budget.  Motion failed for lack of second.  

*BCM L. Sickles/BCM Williams m/s to approve the General Fund Resources as proposed.  Yeah – 10 – Brown, Ferguson, Goodman, Howard, Jarmer, L. Sickles, Williams, D. Sickles, Purdy, Martinez.  Nay – 1 – Rusco.  Chairperson D. Sickles declared motion carried 10-1. 

Note:  at 7 p.m. is when the state shared revenue public hearing was to be heard, and when I questioned this later, I was told that it was stated a public hearing for state shared revenue at 7.????

BCM Williams left the meeting due to illness. 7:05pm

BCM Ferguson questioned the title of Office Assistant. 

 Discussion held regarding office staff job titles.  

BO Williams stated the Council needs to establish absolute job titles, however, the part-time position was known as Office Assistant. 

BCM Ferguson stated that  for as long as she could remember the position was City Clerk not office assistant.

BO Williams stated that it was her opinion that the City not fund that position fulltime because of the finances.

*BCM Rusco/BCM Ferguson m/s to change the Office Assistant position to full time, 40 hours per week with the same fund percentage breakdown as proposed.  Yeah – 2 – Rusco, Ferguson.  Nay -8- Brown, Goodman, Howard, Jarmer, L. Sickles, D. Sickles, Purdy, Martinez.  Chairperson D. Sickles declared motion failed 2-8. 

Motion failed for lack of second.

*BCM Rusco/BCM Ferguson m/s to decrease the City Recorder/Finance Officer wages to what was in effect as of 7/1/2004 allocated (this is not so for an hourly rate in the 2002-2003  BCM D Sickles stated he would not allow it.  The Council deals with the personnel issued.)  BCM stated she was making the motion, it is allowed per the budgeting manuals.) Budget)
.  Yeah – 2 – Rusco, Ferguson.  Nay -7- Brown, Howard, Jarmer, L. Sickles, D. Sickles, Purdy, Martinez. Abstain -1- Goodman.  Chairperson D. Sickles declared motion failed 2-7-1. 

*BCM Rusco m to move onto funds that do not include wages.  Motion failed for lack of second.

BCM Rusco stated is was illegal to utilize enterprise funds for other areas other than the funds that they are allocated to.

BO Williams stated that she had allocated the time where the public works individuals utilize their time.

BCM Rusco questioned the fact that not public works personnel wages were taken from the General Fund, but that it is a fact that  they work in the cemeteries, parks, etc.

Discussion of enterprise funds being allocated for the specific fund.

BO Williams stated that she has been working on the budget for 9 years of which she has based her figures.

BCM Rusco questioned how long BO Williams had worked with the budget, therefore she had worked on last years budget? 

BO Williams stated no, she stayed away from last years budget.

BCM Rusco questioned the length of BO Williams employment with the City.  Rusco stated she understood that Ms. Williams had quit in November 04.

BCM D Sickles stated that was not to be discussed.

Citizen Carey stated that the City should be doing cost accounting, single resource spread out – on usage

BCM Rusco stated that Council members are held responsibility for over spending.

BCM D Sickles stated that is true if they knowing …?? Do it.

BCM Howard stated that there was a good faith effort.

Discussion regarding using the public works employees in other areas while the wages are being taken out of enterprise funds.

*BCM Rusco/BCM Ferguson m/s to allocate 10% of the PW Supervisor Position wages to the General Fund.  Yeah –3– Rusco, Ferguson, Goodman.  Nay -7- Brown, Howard, Jarmer, L. Sickles, D. Sickles, Purdy, Martinez. Chairperson D. Sickles declared motion failed 3-7.

*BCM Howard/BCM Jarmer m/s to allocate 6% of the PW Supervisor Position wages to the General Fund.  Yeah –7– Brown, Ferguson, Howard, Jarmer, Purdy, Martinez, Rusco.  Nay –2– L. Sickles, D. Sickles, Abstain - 1- Goodman.  Chairperson D. Sickles declared motion carried 7-2-1. 

(ACTION ITEM:  BO Williams to reallocate PW Supervisor wages & costs with 6% in the GF)

Citizen Carey questioned the payroll, retirement expenses.

BCM Rusco questioned the expenses made out of contract services in relation to attorney fees.  

Citizen Carey questioned the telephone costs and website increase.

BCM Jarmin stated that th ewebsite fee is for the domain and based on the past the City has been getting an exceptional deal.

Citizen Carey stated that if the website fee was added up through out the budget, it amounts to a couple of hundred dollars.

BCM Rusco questioned why there was not a cost in the ASP agreement. 

BO Williams stated that the City purchased the software outright, there are not annual maintenance fees.

*BCM Rusco/BCM Ferguson m/s to add a “Park Fees” line item in the General Fund Resources(and the parks fund expenses continguency).(not a figure mention)  Yeah –10– Brown, Ferguson, Goodman, Howard, Jarmer, Purdy, Martinez, Rusco, L. Sickles, D. Sickles.  Chairperson D. Sickles declared motion carried 10-0. 

Fire Department Changes:


Line Item – Gas, Diesel & Lube -


increase to $1000


Line Item -  Heating & Lighting -


increase to $3200


Line Item – Storage Shed Heating & Lighting -
increase to $200

*BCM Rusco/BCM Jarmer m/s to approve the State Revenue Staring Fund as proposed.  Yeah –10– Brown, Ferguson, Goodman, Howard, Jarmer, Purdy, Martinez, Rusco, L. Sickles, D. Sickles.  Chairperson D. Sickles declared motion carried 10-0. 

*BCM Rusco/BCM Ferguson m/s to close the public hearing for the State Revenue Staring.  Yeah –10– Brown, Ferguson, Goodman, Howard, Jarmer, Purdy, Martinez, Rusco, L. Sickles, D. Sickles.  Chairperson D. Sickles declared motion carried 10-0. 

Chairperson D. Sickles CLOSED the public hearing:  8:40pm.

5. Review of Proposed Budget:

Mr. Ron Carey requested the City obtain the contract between the City and Polk Community Development Corporation for the Falls City Revolving Loan Fund administration.

*BCM Rusco/BCM Jarmer m/s to approve the Cemetery Perpetual Care Fund as proposed.  Yeah –10– Brown, Ferguson, Goodman, Howard, Jarmer, Purdy, Martinez, Rusco, L. Sickles, D. Sickles.  Chairperson D. Sickles declared motion carried 10-0. 

*BCM Rusco/BCM Jarmer m/s to approve the Parks Fund as proposed.  Yeah –10– Brown, Ferguson, Goodman, Howard, Jarmer, Purdy, Martinez, Rusco, L. Sickles, D. Sickles.  Chairperson D. Sickles declared motion carried 10-0. 

*BCM Rusco/BCM Jarmer m/s to approve the Library Fund as proposed.  Yeah –10– Brown, Ferguson, Goodman, Howard, Jarmer, Purdy, Martinez, Rusco, L. Sickles, D. Sickles.  Chairperson D. Sickles declared motion carried 10-0. 

*BCM Rusco/BCM L. Sickles m/s to approve the Municipal Court Fund as proposed.  Yeah –10– Brown, Ferguson, Goodman, Howard, Jarmer, Purdy, Martinez, Rusco, L. Sickles, D. Sickles.  Chairperson D. Sickles declared motion carried 10-0. 

BCM Rusco moved to approved the Sewer Debt Service fund with the condition that it is verified that money can be transferred out.  BCM Jarmin stated he would like to wait to see the result.  BCM Rusco withdrew her motion.

(ACTION ITEM:  BO Williams to verify with T. Glogau the transfer of Sewer Debt Service monies to close out the Waste Water Facilities Grant Fund)

*BCM Rusco/BCM Ferguson m/s to approve the Utility Reserve Fund as proposed.  Yeah –10– Brown, Ferguson, Goodman, Howard, Jarmer, Purdy, Martinez, Rusco, L. Sickles, D. Sickles.  Chairperson D. Sickles declared motion carried 10-0. 

6.       Adjournment: 


BO Williams left the meeting due to a family emergency. 8:55pm

*BCM Rusco/BCM Ferguson m/s to continue the Budget meeting to May 12th at 6:00pm. Motion carried unanimously.


Chairperson Sickles declared the meeting ended at 9:00pm.

_______________________________________

_____________________

Budget Committee Chairperson – Dennis Sickles

Date

ATTEST:

_______________________________________

_____________________

Budget Officer – Darla Williams




Date
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