BUDGET COMMITTEE MINUTES
DECEMBER 10, 2001

7:00pm

FALLS CITY HALL

1. Call to Order: Chair Sickles called the meeting to order at 7:05PM.

2. Roll Call: Chair Sickles, Ward, Goodman, Campbell, Bergman, Osman, Fleener, Gigstad, City Administrator Hohnbaum, BCM applicant Barb Maytum, City Clerk Williams.  ABSENT – Rusco, Lindekugel.

3. Adoption of Agenda:  Chair Sickles stated the Committee would go with the Agenda as submitted.

4.  Approval of Past Budget Committee Minutes.

*BCM Bergman/Fleener moved/seconded to approve Budget Committee Minutes for April 16, 2001; May 7, 2001; May 15, 2001; May 21, 2001; May 22, 2001; May 23, 2001; May 24, 2001; May 30, 2001; May 31, 2001; June 4, 2001; June 7, 2001; June 11, 2001; June 13, 2001.  Chair Sickles declared motion passed 6-0-2.  Yeas – Bergman, Campbell, Fleener, Goodman, Osman, Sickles.  Nays – 0.  Abstentions – Gigstad, Ward.  Absent – Rusco, Lindekugel.

5. Staff Reports.

a. Year-to-date Financial Report.

The Finance Committee has resumed meeting prior to Council Meetings.  The recommendation from the Finance Committee to Council was for Staff to generate a report of all Budgetary Shortfalls and Overages foreseen for this Fiscal Year, along with Staff recommendations.  The Council decided there was to be a Budget Committee Meeting during the second week of December to review the requested staff report.

GENERAL FUND:

Administrator Hohnbaum reported the major deficit would be in the General Fund and the Water Fund.  He has estimated there will be approximately $11,000 less than projected over the entire Budget.




Budgeted: 
Revenue
-
$879,382







Expenditures
-
$866,032



Expected:
Revenue
-
$751,449






Expenditures
-
$634,806


Of the $120,00 balance left over, ½ will be in the Wagner Trust Fund.

Administrator Hohnbaum notified the Budget Committee Qwest is not paying franchise fees.  This is a Shortfall for this Fiscal Year of approximately $4000.  This issue is currently in the Court system, but could take years to finalize.  The Budget Committee will need to be aware of this shortfall when budgeting for next fiscal year.

Administrator Hohnbaum stated Personnel Services in General Fund as staying within Budget, Heating and Lighting is below Budget, as is Council Approved Projects.

Administrator Hohnbaum stated Planning is over Budget, as is Parks by $59.  

Administrator Hohnbaum stated 911 expenses are paid 2/3 out of Law Enforcement and 1/3 out of Fire Department.  Administrator Hohnbaum intends to close the Law Enforcement Fund (40) and pay the 4th quarter bill for 911 expenses out of line #124 (pg 62) 911- City Share.  This is an expense that will need to be partially funded out of General Fund for next Fiscal Year.

Administrator Hohnbaum is not proposing to use the General Fund Contingency of $7186, which will be a Cash Carry Over for next Fiscal Year.


SEWER FUND:

The Sewer Fund is currently right on track.  
Administrator Hohnbaum stated the City would need to work on more tanks this next Fiscal Year.  The goal is 30 tanks repaired per year until all tanks have been repaired.

WATER FUND:
Revenue is down.  Administrator Hohnbaum projects the City to receive $30,000 less than was budgeted for.  Part of the problem is the adopted Summer Rates which has resulted in a $7600 – $8000 revenue loss.  Customers paid less and used more.  Also, Luckiamute Water District is not using the expected water.

Administrator Hohnbaum is estimating no Cash Carry Over in this fund.  He further reminds the Budget Committee a 10th of the Water Treatment Plant yearly loan payment must be set aside each year for the first 10 years as a reserve payment per our loan requirement.

Talks are being held with Spirit Mountain and Luckiamute for the sale of more of Falls City water.

A rate study based on our total revenue verses total expenses will be generated for the City by Jeff Swanson of Oregon Association of Water Utilities paid for by Rural Development.  Mr. Swanson will be in the City on December 19, 2001 to gather information.  The report should be completed early January 2002.  This will give the city a clear picture of what the water rates should be for this City.

Administrator Hohnbaum informed the Budget Committee he anticipates there may be a need to look at cutting Administration costs in the General Fund.

BCM Campbell stated the Water Administration costs are currently being subsidized out of the General Fund.

BCM Sickles stated the City could not continued to subsidize the Water Fund out of the General Fund.

BCM Campbell stated the City would need to increase water rates to eliminate subsidizing out of the General Fund.

BCM Bergman questioned if the City could refinance the Water Improvement Loan.  Administrator Hohnbaum stated “No” according to Rural Development.

BCM Bergman stated discussions held in the past were to increase water and sewer rates 3% each Fiscal Year.

Administrator Hohnbaum stated a motion was made the previous 2000 Budget season to increase sewer rates $2.00 per year for the next 4 years.


SEWER FUND:
Administrator Hohnbaum recommends continuing to make tank repairs and to fund these out of Contingency – Sewer Fund.  

*Bergman/Campbell moved/seconded to recommend to Council pay for the materials for sewer tank repairs out of Sewer Fund – Contingency. Chair Sickles declared motion passed 8-0-0.  Yeas – Bergman, Campbell, Fleener, Gigstad, Goodman, Osman, Sickles, Ward.  Nays – 0.  Abstentions – 0.  Absent – Rusco, Lindekugel.

BCM Bergman suggests using the Falls City Low Income Housing Loan to fund no-interest or low-interest loans for citizens to install drip irrigation and other water saving devices in their homes.  BCM Bergman also complemented Administrator Hohnbaum on doing an outstanding job for the city.

Chair Sickles declared the next Budget Committee Meeting would be on Monday, February 4, 2002 at 7PM.

*Bergman/Ward moved/seconded to adjourn the Budget Committee Meeting dated December 10, 2001.  Chair Sickles declared motion passed 8-0-0.  Yeas – Bergman, Campbell, Fleener, Gigstad, Goodman, Osman, Sickles, Ward.  Nays – 0.  Abstentions – 0.  Absent – Rusco, Lindekugel.

Chair Sickles declared the meeting adjourned at 8:32pm.

SIGNED: Chair Dennis Sickles

ATTEST: Budget Officer Rick A. Hohnbaum
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